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1. Business Description
Amazon-com, Inc., with its headquarters at Seattle, WA, provides a variety of online retail shopping services. Today, the company operates through three major business segments, including Amazon Web Services (AWS), North America, and International. In particular, its North America Segment utilizes America-focused websites, which include www.amazon.ca to engage in retail sales of consumer subscriptions, as well as products. The International segment utilizes internationally-focused sites to engage in retail sales of a wide range of retail consumer products and associated subscriptions. The AWS serves as the main segment of the company because it includes the global sales of AWS service offerings directed to academic institutions, start-ups, government agencies, as well as enterprises, compute, database, and storage.
2. Industry Overview and Competitive Positioning of the Company 
Amazon’s operations cut across six industries, including e-commerce, self-driving cars, cloud computing, digital distribution, artificial intelligence, as well as consumer electronics. The business environment for the company’s products and service s remains highly competitive (Amazon, 2020). In essence, Amazon’s current, in addition to potential competitors fall in four main groups. The first group involves physical world retailers, manufacturers of Amazon products, catalogue retailers, distributors, publishers, and vendors. The second category includes online e-commerce sites, such as Alibaba Group and Google. The third and fourth group of competitors include companies providing e-commerce services, such as website development and indirect competitions, including Web search engines, Web portals, and media firms. 
In response to the challenges presented by this stiff competition, Amazon has positioned itself in the market by focusing on the principal or key competitive factors that characterize the company’s market segments, which include ease of use, price, speed of fulfillment, availability, customer service, convenience, accessibility, and brand recognition. Additional positioning factors and strategies include information, personalized services, and discovery. These competitive measures allow Amazon to adapt to any of the changing conditions in the volatile market, while at the same time, building the much-needed trust with customers and ensuring the have the best shopping experience. 
3. Corporate Governance
a. Review the company’s corporate governance structure (policies on website, mgt. and Board bios and compensation policies).
Amazon’s corporate governance structure revolves around policies that govern the use of its website, management practices, the role of its Board of Directors (BOD), and compensation of employees and customers. The company’s BOD is tasked with the responsibility of controlling and directing the company (Amazon, 2020). The Board is the sole representative of shareowners. Therefore, the Board is founded on or constituted by independent directors. Besides the Board bios, Amazon prioritizes he protection of users’ data through the use of encryption protocols, as well as software. With a stringent personal information security policies, the company protects against data loss and any forms of unauthorized access. Moreover, the user is free to control and configure these security and safety features to suit their needs.
Amazon boasts the best compensation policy worldwide because the company and continues to create jobs and associated benefits, while at the same time, offering reasonable and sustainable pay. Unlike many firms, Amazon’s basic minimum wage is $15 (About Amazon Staff, 2020). This applies to temporary, seasonal, full-time, and part-time employees. Additionally, the firm offers its full-time workers the much-needed industry-leading benefits, including comprehensive healthcare, which starts the moment an employee joins the company. Other benefits include paid parental leave, a career choice program for associate celebrating their one-year employment anniversary at Amazon. 
b. Does the structure promotes management working in the best long term interest of shareholders?
The corporate structure is designed in a way that the Board’s primary role or purpose is the representation of shareholders, which means it prioritizes building long-term shareholder’s value. To achieve this, the Board is mainly independent to ensure the company’s vision for its shareowners involves making bold but informed investment decision (Palmer, 2020). While firms tend to focus on short-term profitability considerations, Amazon thrives in long-term leadership considerations, which in turn benefits shareholders during turbulent and promising business environments. 
c. Does the composition and compensation of the Board seem appropriate?
The committee’s structure and composition is appropriate because it involves audit committee, nominating and corporate governance committee, and leadership development and compensation committee. With the majority of independent directors, the Board allows the CEO to be the director whose qualifications and duties are define by NASDAQ requirements. Concerning compensation, the independent directors periodically consult privately with the sole purpose of reviewing the CEO’s and other executive officers’ salaries, as well as performance. These consultations do not include the CEO. 
d. Does the management compensation performance targets promote long term value?
Amazon utilizes the widely used stack ranking performance management process that allows the firm to rate each executive employee against each other on a yearly basis. Through performance review, Amazon receives continuous feedback, which is then used in decision-making. The outcome of employee ratings determines the independent directors’ decision regarding executive compensation as they use the information to set targets. Therefore, the Amazon’s management compensation performance targets serve the firm’s long-term interests and value of remaining industry leader in employment policy.  
e. Are there any weaknesses or potential conflicts of interest?
Although the already-established e-commerce firms are no exception when to management and operation issues, there is little to no room for potential conflicts of interest at Amazon because the company’s premise is an independent Board. Moreover, the CEO is chosen based on his or her ability to fulfill all the NASDAQ requirement, which means he or she is expected to apply independent judgment and adhere to professional ethics. 
f. Are there any improvements to the governance structure you would suggest?
The current law and policies require many firms, including Amazon to have their governance delivered through or by individual Board members. While this is a common practice in the present-day world, Amazon should break away from the norm by hiring other business associations, Board Service Providers (BSP), to spearhead the provision of its governance services (Bainbridge & Henderson, 2018). Corporations hire law, consulting, and accounting firms, which means they should be free to engage governance companies. Undoubtedly, this change would go a long way in increasing Board accountability, in addition to enabling efficient delivery of governance. 
4. Investor Relations
a. Review the latest:
i. Quarterly earnings press release
Amazon utilized April 30 to report its first-quarter earnings for 2020. According to the news release details, the company operating cash flow underwent a dramatic increase from $34.4 billion to $39.7, representing a 16 percent rise from 2019 (Amazon, 2020). A $1.3 billion increase was also reported for the same period. Besides increases witnessed free cash flow, common shares outstanding and underlying stock-based awards shares also increased by $6 million. Amazon sales saw a record level increase of 26 percent. The $59.7 billion net sales in 2019 was attributed to significant changes the corporate world faced in foreign exchange rates. 
ii. Conference call (recording preferred though transcript is adequate).
One of the recent conference calls by Amazon is about the firm’s 2020 financial results. The firm admits that the presentation comprises forward-looking statements some of which are unpredictable. In this respect, actual results are subject to differ materially due to fluctuations or changes in foreign exchange rates, internet growth rate,  changes in operating results and global economic conditions, as well as management of growth (Amazon, 2020). The key financial measures included in the conference call include free cash flow, free cash flow less principal repayments of finance leases and financing obligations, shares, net sales, net sales, and operating income. Additional information in the conference calls include the performance of Amazon segments in terms of the identified and other financial measures. Some of the key takeaways from the conference call involve a 29 percent and 29 percent decrease and increase in net income and sales. Equally, AWS performed better than the other three segments, recording a 33 percent and 38 percent increase in sales and operating income, respectively (Amazon, 2020). 
iii. Any recent investor presentations included on the website
A recent investor presentation that has been included in the Amazon investor website is about Israel Chemicals Limited (ICL). The 2017 presentation identifies and describes the company’s vision and mission statements, management team, organization structure, future performance, product offerings, and non-GAAP financial measures. For instance, the firm’s integrated product portfolio fall in three different markets: engineered materials, agriculture, as well as food (ICL, 2017). 
iv. Stock analysis if available 
According to Amazon’s first-quarter earnings, the company’s stock rose by approximately 68 percent. With revenues amounting to $75.5 billion, Amazon was able to beat expectations of economists and other industry players because of the devastating effects of coronavirus (Beagon, 2020). However the report was characterized by mixed results because the firm widely missed its adjusted earnings, causing its stock to drop in March 31. Amazon lost $5.01 per share against its estimates or expectations of $6.34. 
b. Based on this review, comment on:
i. The company’s messaging to investors
Amazon’s message to its investors for 2020 remains unchanged because it is based on the company’s 1997 Letter to Shareholders. According to the statement, Amazon’s fundamental measure of or determinant for success is the creation of long-term shareholder value (Amazon, 2020). Unlike other companies, Amazon believe the emphasis on the long term compels it to take a different approach to weighing tradeoffs and making decisions. From this message, Amazon challenges its shareowners to understand that the firm exists to protect and grow their investments in the long run. 
ii. Quality of information provided
Amazon considers itself as the world’s leading customer-centric company. For this reason, from its reports, positioning strategies, marketing, research and development (R&D), the company uses facts and associated data to support its statements. Additionally, the company uses information quality analytics to present stakeholders with up to date information about where and how to access its product offerings (Kenett, Shmueli, & Kenett, 2016). Therefore, the quality of information provided allows customers to only find but also discover anything they would intend to buy online at pocket-friendly prices. 
iii. Amount of disclosure 
Although Amazon argues that it has and continues to operate in compliance with industry and regulatory rules when it comes to disclosure of information, there is recent concerns about the amount of information the company reveals to its shareholders. While the company provides qualitative, as well as quantitative disclosures, about different forms of market risk, is has been reluctant to present its investors with all information about revenue generated (Rapoport, 2018). This limited disclosure has prompted the Securities and Exchange Commission (SEC) to introduce and enforce a new mandatory disclosure law.
iv. Earnings guidance policy
Amazon like any other publicly trade firm presented its expectations for future results, which include estimates of earning, revenues, margins, as well as expenses. Based on a recent news release, Amazon did not expect significant growth in its cloud business. Against the analysts’ expectation, the company saw a 50 percent increase in Music Unlimited subscribers, resulting in $9.95 billion sales (Beagon, 2020). Following the emergence of coronavirus, the company projected a decrease in its physical-store sales, which materialized in a 1 percent decline in the consumption of whole foods. Moreover, Amazon invested in speedier shipping, projecting that the project would result in more sales. Consequently, the first-quarter earnings release showed a 21 percent growth in the firm’s total revenue. 
v. Availability or access to investors
Amazon avails necessary information for existing and potential investors. To assure increased accessibility, the firm has established www.amazon.com/ir, its investor relations website. The resource in question allows any given investor to easily find information they need about Amazon, including terms of engagement or investment. Some of the information made freely available here include filed and furnished reports.  
vi. What suggestions for improvement do you have for management?
Amazon is currently doing well when it comes to online interaction with customers and other players from across the globe. However, the company’s management, especially the human resource (HR) and marketing departments should expand physical engagement activities. Amazon has both physical and online competitors. Therefore, the firm should embrace a holistic approach to management by establishing brick-and-mortar officers in various parts of its four segments. This would increase customer loyalty and trust and security. 
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